
 

 
 

 
 
 
Our Strategic Plan 2015 and beyond  
 
About this report   
 
This paper contains  

 Key points from our 2013 – 2015 strategic plan  
 key points from our review of how we’ve put the plan into operation so far 
 our updated plan for 2015 and beyond  

 
Our vision  
 
In 2013 in our strategic plan we said we wanted to be: the trusted organisation to stand 
up for people who use health and social care services in Camden  
 And we hope people will find us to be bold, effective, innovative, warm, welcoming, 
objective, intelligent, creative, unassuming, engaging, skilled. 
  
Healthwatch Camden has organised our work into three broad areas, each designed to 
fulfil our core role and to create the sort of organisation that local people want. These 
areas are  

 Information 
 Policy and insight  
 Community engagement 

 
These areas of work are supported by a communications strategy; relationship building 
with stakeholders and partners; a volunteer strategy, enabling us to involve a range of 
local people in our work; a priorities framework.       
 
When we reviewed our plan for 2013/14 into operation so far, we found:  
 
We are good at  
 

 Making links with local groups  - we know who they are, we have good contacts 
 Working with commissioners = CCG and council relationships working well 
 Compiling up to date information - Digest has good content  
 Having tools to support our decision making (priorities framework) 
 Researching into key projects  

http://www.healthwatchcamden.co.uk/sites/default/files/finalhealthwatch_big_plan_in_easy_read2.pdf


 
We need to get better at 

 Strength of our relationship with patient participation groups 
 Spending core funds to support key business tasks 
 Responding to individual issues (having a consistent view on what we do) 
 Focusing on delivery (not taking on more than we can manage)  

 
Action we need to take in 2015  
 

 Develop our ‘conversation with people in Camden – check that we work in ways 
that suit people best   

 Join regional/national initiatives and look for common interests with other local 
groups 

 Develop good information sharing resources and test the information offer to 
make sure it is what people what 

 
Looking forward 
 
Opportunities 
 

 a need for public and service user voice to be heard in the changes to health and 
social care, and an opportunity for Healthwatch Camden to provide that voice.  

We are well placed to play a stronger role in collecting views from service users and 
supporting their involvement on service planning and monitoring.  
The Health & Wellbeing board is trying to build a strong link to the voluntary and 
community sector. We are well placed to play a leadership role in a health and 
wellbeing engagement hub.  

 Opportunities to generate new revenue streams from the work on service 
evaluation in the next two years 

 
Strengths  

 Engaged and informed team  
 Good report products that have impressive findings 
 Links to local council for local information gathering 
 Local credibility with public 
 Value for money delivery 

 
Areas to develop  

 Reach of our information gathering and analysis 
 Making the best use of our volunteer network  
 Stronger links to the provider community 
 Continuing to build our organisational effectiveness  

 

Risks  
 Cuts in service and service reorganisation leading to uncertainty in Healthwatch 



Camden role and future funding  
 Cuts in the voluntary sector leading to fewer partnerships available for future 

work 
 
Confirming our vision for 2015 and beyond  
To be the trusted organisation to stand up for people who use health and social care 
services in Camden 
We want to be: 

 People who make things happen, helping to support real improvement 
 An excellent source of information advice and guidance  
 Representative of the community 
 Fair and constructive with a strong evidence base for our view 
 A voice that it listened to because it adds value  

 
What this means for our operating model  
 
Our work plan remains organised into three broad areas: 
  

 
 
 
 
 
 
What this means for our work plan  
 
Projects  
Our portfolio of projects will continue as planned, with some minor adjustments to 

timescales; new projects will be added over time.  
 
Communication  
We will put more emphasis on our digital communication (website, social media) 
We will carry out an evaluation of the Info Digest 
 

Voice (engagement 
and 

representation)  

Change 

(research) 

Choice 
(information) 

Communication,  
volunteers, governance  



Engagement  
We will focus more on providers, making use of volunteers to help. This will include 

enter and view visits, and more work with FT governors and members.  
We will engage local community organisations to help us to increase our contacts with 

faith groups.  
 
What this means for how we work  

 Our structures must support our core aims and purposes. 
 Good governance and effective communications will continue to be our core 

supporting services. 
 Our staff structure might need to adapt to take advantage of new opportunities. 
 We will continue to do the things that work, including using our priorities 

framework to plan projects.  
 
Our project work in 2015/16 
   
Projects continued from 2014/15 

 GP services – communication access for deaf, blind or other disabled people and 

services for other minority groups 

 Involvement audit – how well do services involve their users?  

 Healthy living – are the services reaching everybody who could benefit?  

 Local voice – making sure local people get a real say in health developments 

(focus on Gospel Oak and Somers Town) 

 Special Educational Needs – a watching brief on implementation of the “local 

offer 

Projects to be scoped for 2015/16 
The discussion forum at our AGM in November identified a number of key areas for 

future work. The top three were: 
 Monitoring the impact of the cuts on health and wellbeing 
 Implementation of the Care Act   
 Residential care services 

 
There were also two recurring themes – mental health services and support for people 

with sensory impairments, particularly Deaf people.  
 
 
Looking forward to 2016/17 and beyond  
 
Strategy 
We will continue to focus on voice, choice and change  

 We will continue a portfolio of projects related to our priorities .  
 We will further develop our digital communication, including our information 



resource  
 We will make full use of the potential of volunteers to reach out to every section 

of the community 
 We will develop our role as thought-leaders in local engagement, championing 

co-production and supporting the role of citizens and service users in planning 
and oversight of services  

 We will look for opportunities to generate income through supporting 
engagement. 

 

Resources 
Camden Council’s financial strategy sets out the level of grant support for Healthwatch 

Camden up to March 2018. It is lower than our initial two year grant and we will be 
looking at ways of generating further income to bridge the gap.  

 
Our expected grant for 2015/16 is £244,600 
Our expected grant for 2016/17 is £219,060 
Our expected grant for 2017/18 is £219,060 
 
 


