
 

 

Annual General Meeting of the Charity and Board Meeting in 

Public   

Monday 20th November 2017 - 6.30-8.30pm 

The Living Centre, 2 Ossulston Street NW1  

 

Attending: Saloni Thakrar (Chair) Pam Hibbs, Sarah Hoyle, Robert Sumerling, Sonal 

Keay (trustees) Clarice Borges, Sarah Cawthra (new trustees) 

Frances Hasler, Carl Mills, Shelly Khan, Lindi Maqhubela, Anna Wright, Victoria 

Armitage (staff) Shruti Soni (independent examiner)  

Two members of the public 

Apologies: Sanjay Ganvir 

Notes  

Saloni welcomed those present.  

1 Minutes of 2016 Annual General Meeting  

The minutes were accepted as a correct record. There were no matters arising.   

2 Presentation of Trustees’ Annual Report and Accounts  

Frances presented the report and drew attention to our current financial position; we 

continue to be in overall surplus, although there was a small deficit of income over 

expenditure this year. We have made good progress on fulfilling our aims. Our future grant 

prospects are not yet known. Shruti Soni said that she had received full co-operation from 

staff and had no issues of concern.  

3 Questions and comments on report and accounts 

It was suggested that we could include a calculation of the value of the contribution made 

by volunteers in future reports.  

Trustees would like us to increase our reach through greater contact with patient 

experience committees at trusts.  

Trustees are keen to develop our income generation strategy   

It was noted that Healthwatch Camden has wide impact, particularly through our 

partnership with other organisations. Trustees noted the importance of ensuring we get 

and promote feedback on projects.   



4. Trustees agreed the annual report and accounts.  

5. Appointment of new trustees 

Saloni reported that Clarice and Sarah had accepted appointments as trustees and she was 

very pleased to recommend them to the board. The appointments were welcomed by the 

board.  

The AGM was formally closed. 

6.  Notes of meeting 25 October and matters arising 

The notes were agreed. Progress on the action log was noted. 

7. Work plan update 

Frances presented the work plan. Trustees stressed the need to use our priority 

framework to assess future work. They discussed the format for project updates, and 

would like the project template and work plan template to include communication plans 

(“shouting points”) 

Specific board members should link to projects so they can be ambassadors for the work.  

Trustees noted new work that might come up in 2018 – on A&E, online NHS services, and 

on digital information. 

8. Finance report  

Carl reported that HMRC had been in touch regarding VAT registration. A report will be 

brought to the next meeting.  

The finance report was noted. 

9. Strategic plan update 

Trustees suggested a number of ways to strengthen the plan, including highlighting our   

achievements more; saying more about our staffing; and adding something about our 

relationships with the wider community (as well as with VCS). 

10. Dates of future meetings 

Following consultation with board members, it was agreed to move board meetings to a 

Tuesday, with a 6pm start. Frances and Carl will prepare a calendar of future dates. It will 

include a session on finance, value and marketing (February). 

11. Any other business  

Trustees agreed to arrange an informal get together with Connie Smith, to thank her for 

her contribution to our work. 

An induction session for new trustees will be held in December.    

 

  

 


